SIMOS TAG TEAM:

How our experts bring
your performance to the next Ievel

TAG stands for Tactical Achievement Group and includes experienced senior level
implementation managers, engineers, subject matter experts and HR professionals.
They focus on process design improvements and implementation planning.

OUR TAG TEAM:

T B G Reviews your current processes and operational requirements

TACTICAL Shadows subject matter experts

ACHIEVEMENT

GROUP Validates standard operating procedures (SOPs)

As a result of these efforts, SIMOS will update or create SOPs and
training materials to ensure the steps of each process are being

done effectively and our performance is improved.

OUR TAG TEAM FOCUSES ON:

Production and quality standards Recruiting plans
Converting your operation to a performance model Training schedule
Tracking, measuring and reporting Starting ramp up
Job descriptions and work instructions Training schedule

To learn more about how SIMOS can improve your bottom line with

our performance model or to get in touch with our team, visit simossolutions.com.
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